
Accounts 

Managing accounts and overview of account values 

Purpose: View different account types and create new accounts based on calculations. View accounts 

compared to each other.  

An account holds a number as defined or calculated from the cells in the Gantt charts (project or 

resource Gantt ). The most commonly used accounts in people driven organizations are man hours 

(hours assigned to a resource during a time period).  Accounts can be any value, hours, dollars, units, 

etc. 

Example Perspective: “Accounts Example” We have set up this Perspective to teach you about accounts. 

Once you are comfortable you can apply this knowledge in your use of the Project Manager or Resource 

Manager Gantt Charts or other Perspectives or Views that accounts are used.  

In this tutorial: 

1.1 Types of accounts 

1.2 Viewing accounts 

1.3 Making calculations 

1.4 Resource Gantt, period calculations 

1.5  Accumulation and ratio 

 

1.1 Types of Accounts: 

It is important to first note that accounts do not have to be hours. They can be cost, revenue, different 

types of hours (budget for example) or even something more abstract like measures of material. If 

you’re building a bridge for example, you might like to specify how much of a certain material (wood, 

metal) that should be created. Then you could create a ‘materials’ account.  

  



Some of most commonly used accounts are:  

Man hours Hours assigned to a resource for a particular project or task. 

Time Registrations Actual hours as reported by resources on a project or task. 

Budget man hours Budgeted hours for a resource that they should spend on a project or task. 

Resource cost Hourly cost of a resource 

Revenue Man hours multiplied by hourly rate of resource. 

 

 

1.2 Viewing accounts: 

To view accounts there are several areas you should be aware of: 

 In the Display drop down, select “Account”, both in Resource and Project Gantt.  

Then, below, select “Accounts” and select the 2 accounts you want to view.  

 



 

 

Here, you can show two accounts side by side, in this example, Man hours versus Budget man hours. 

The top choice (Man hours) will be shown on the left side of the time cell, and the bottom choice, 

(Budget man hours) on the right side.   If you un-check Man hours, then Budget man hours will be the 

first choice; select another account to compare it to, and this second choice will be the new right side of 

the cell. In this second example, we add “Time Registration” and it appears second, and thus, on the 

right side of the cell: 

 

To view the types of different accounts, you can click on the Accounts tab:  

 



 

Here you can see some of the many account types possible.  You can set custom colors for each account 

type which will be shown in the cell where the account value is displayed. To set a custom color, click on 

the color column and select your desired color. 

 

 

 

 

 

 

 



1.3 Making Calculations 

 

Select an account type on the right, and select “Add to Calculations”  

 
 

Here we add “Total Cost”. Some account types are already calculated so when you add them, you get 

the entire calculation such is the example with total cost. In the total cost 

example, total cost is calculated by adding together resource cost and fixed 

cost.  

 

To make your own calculation, select two or more accounts. We will determine how many remaining 

hours are left after actual hours have been reported. We add Remaining hours, Man hours and Time 

Registration (which is where hours are reported). We can select all three at once by using ctrl and 

clicking on each title. Then we select  

 

The three are now in the calculations area. We can 

calculate remaining hours by dragging man hours 

and time registrations under remaining hours. Upon 

adding the second account, we are prompted with 

an operations box asking us if we want to add, 

subtract, multiply or divide. For this operation we 

select subtract. 

 

 

 

Now our calculation looks like this with the minus sign beside Remaining Hours. 

We can now use this account to show hours left over after time has been 

registered. 

 

 

 



We can see the results of creating the calculation for Remaining hours by comparing Remaining hours 

to Man hours in the below screen shot. You can see Remaining hours on the left side and Man hours 

on the right side. You can see from the negative values such as week 25, where the result is -4/20.5 

that Jan has used and registered four more hours than are allotted for those tasks. Belos, for Data 

Capture task, you can see that Jan used two more hours than he was able to use for that task, with 

the Remaining hours being -2 and the allotted, assigned Man hours being 15. This means that Jan 

registered 17 hours for that task.  

 

  



1.4 Period calculations in Resource (People) Gantt. 

Period calculations can be done in the People Gantt using the red period line. The red line will only 

appear if you have either chosen to add a period column or if you use the accumulation feature 

explained below.  

 

You can add a period column by right clicking on a column, opening the Column Chooser and selecting P 

Hours Allocated Period. Note: you can also choose different types of period, such as cost, absences sum, 

actuals or expected.  

 
Once you add this column, you can immediately see a red period line appear below the date, and above 

the cells in the Gantt chart. You can see that because this line spans weeks 27 and 28 it is taking the sum 

of these two weeks and putting them in the P Hours Allocated Period cell. For instance, Oli has 20 hours 

in Week 27 and 5 hours in Week 28, for a total of 25 hours in the P Hours Allocated Period cell. Jan has 

10 hours in Week 27 and 5 hours in Week 28 for a total of 15 hours in the P Hours Allocated Period cell. 

 

By moving the red line (dragging and dropping) you can change the time period or extend it using the 

small black handles on the ends. Extending it to include Week 29 we see the numbers change in the P 

Hours Allocated Period cell. 

 



Another way to change this instead of dragging and dropping is to double click on the red line which will 

bring up a calendar so you can change the dates precisely.  

 
 

 



 

 

 

1.5 Accumulation and Ratio 

 

To learn about accumulation and ratio, we’ll use the Resources Gantt Chart (first tab) in the Perspective 

you’re in, Accounts Example. 

 

First, we’ll set up the chart. Use the Display dropdown menu and select “Red/green Map 

(account/account).  

 
 

Note that there are a number of Red/green Map choices here: 

 

account/account allows you to choose which accounts you would 

like to compare.  

account/capacity allows you to choose an account and then 

compare it against capacity 

available capacity displays how many available hours a person has left in their day, week or month.  

load/capacity is the standard view, showing how many assigned hours there are for a person as 

compared to their available hours to work each week (their capacity).  



Then we will look at Accounts, to ensure that Man Hours is selected:  

 
This displays the man hours in the time cells, this is the amount of time each person is assigned hours, 

per week.  

 

Here, you can see that 

Oli has 20.5 hours in 

week 25, 28 hours in 

week 26, 20 hours in 

week 27 and so on. 

 

 

 

 

 

You can see the red/green chart here. Red indicates overbooking and typically shows load versus 

capacity; though it works on any accounts such as time registered hours being greater than man hours. 

If you have only one account showing, it will always default to showing load versus capacity. 

 

 

Next, we’ll repeat the same steps. 

Click on “Accounts” and then look 

for “Time Registration”. Check the 

check box and Time Registration 

will appear below Man Hours. This 

means that Man Hours will appear 

in the left most part of the time 

cell, and Time Registration in the 

right most part of the time cell.  

 



 

 

 

 

We’ve switched to a day view to see time registration more easily. Below, we can see the blue area is 

the Time Registrations part of the column. The white part is the assigned (man) hours. Many of the tasks 

don’t have any numbers (from Assign needed people down to Review Budget) this is because these 

projects don’t occur during this time period and are located earlier or later on the Gantt chart. 

 
 

 

 

 

To use accumulation and ratio, 

we have to add these buttons to 

the toolbar. We right click on the 

toolbar, select customize, and 

drag and drop accumulation and 

ratio to the toolbar. You can 

learn more about this in the 

Toolbars tutorial.  

 

To see their names, we right 

click on each of the new buttons 

in the toolbar and select “Image 

and Text”. 

 

 

 

 

 



Once you have added Accumulation and Ratio, the red period line will 

appear. If you cannot locate it, double click at the top most section of 

the Gantt chart to bring it into view. 

 

 

Now, if we select accumulation, we can see that for Jan, his figures are summed at the top, you can see 

that he has 10 hours reported in time registration, out of a possible 8 hours that have been assigned.  

Each column has accumulated hours. 

 
If we select Ratio, we can see the ratio between the sums of the reported hours (time registration) and 

the assigned hours (man hours): 

 
 

 

 

For more tutorials, visit our online Learning Center at 

http://marstrandinnovation.com/downloads/knowledge/learning_center/ where you can read 

step-by-step tutorial PDFs or watch MPI in action through our videos. 

http://marstrandinnovation.com/downloads/knowledge/learning_center/

